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FOREWORD  
 
 
In this resource booklet you will find a gathering of all tackled topics on our short training course 
óHands on employability and entrepreneurship in youth exchangesô. It is in the first place meant for 
the participants who took part of this training course, but composed this way that also óoutsidersô 
can use the information gathered and compiled here. 
Youôll find at several places personal ónote-spacesô to make your own remarks, write down your 
comments and ideas and hereby make it a personal booklet, useful for your future youth work. 
 
This booklet is not meant to be a complete gathering of all possible angles and perspectives of the 
main theme of this training course, but should enable you to take further steps while exploring both 
employability and entrepreneurship working with your young people. Several chapters allow you to 
create a good environment in which young people are encouraged and given the opportunity to 
empower themselves. After all é creating an inviting environment that allows empowerment 
processes to take place is a big challenge. 
 
You will not only find an overview of the different topics and aspects we have tackled during the 
training course, but also additional information which touches closely the subjects dealt with. 
Please be aware that some of the statements or thoughts made are partly based upon a personal 
opinion. Feel free and encouraged to disagree and contest, after all é also this booklet is about 
non-formal learning and self-directed learning! 
 
When using the included resources and reading this booklet, please bear in mind some of the set 
objectives for our mini-training course. Content of this booklet finds its base there: 

¶ Concrete ways to support young people's entrepreneurship in youth exchanges  

¶ To reflect and increase the learning potential in youth exchanges and linking them to 
employability 

¶ To become more aware of how youth exchanges can be a learning lab for developing 
young peopleôs potential in a job-related way 

¶ How to help young people to identify their own potentials and make room for 
experiments in regards to developing these abilities 

¶ How to increase young peopleôs motivation to become more familiar with the labour 
market and to increase their talents and competences with a practical and hands on 
approach 

¶ To develop a youth exchange focusing on young peopleôs employability 
 
We have added, when available, the appropriate source in the bibliography at the end of this 
booklet. Throughout the booklet youôll find a diversity of quotes and one-liners in relation to work 
and working as well as extracts from other useful publications.  
 
We hope this booklet might prove itself useful, if not in your work-dimension, then maybe in your 
daily life, in family and friends circles or just pass it on to someone who can use it. Make it 
contribute to a further challenging development of your daily work with young people. With an 
increasing youth unemployment in Europe, one might consider that it is our duty as a youth worker 
to better prepare our young people é or would you disagree ? 
 
 
 
 
 
 
 

Jo Claeys 
elinfluence@hotmail.com   

Produções Fixe Unipessoal Lda 
October 2011 

 
 

The trouble with 

unemployment is that the  

minute you wake up in the 

morning you're on the job.  

~ Slappy White  

mailto:elinfluence@hotmail.com
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~

Program overview  

Your notes: Looking at the programé any ideas/memories 

pop up you wish to remember? Write them down! 

Doing nothing is very hard 

to do...you never know when 

you're finished.  

~ Leslie Nielsen  



  Denmark 2011         Resource booklet Page 5 

 

 

 
 
 
 
 

 

Simplicity é 
 

It is interesting to notice how most of us tend to forget, ignore or just are not 
always easily able to see the simplicity in seemingly complex things. And 
for some of us, the older we get, the more this seems to happen. Learning 
becomes a bigger and bigger challenge, as we need first to óunlearnô in 
order to óre-learnô. An automatic resistance towards changes (and therefore 
learning) is latent present.  
 
When thinking about youth exchanges and their link towards employability 
and entrepreneurship , I often noticed in the youth work field an automatic 
resistance, as if youth work is meant to be on the other side of employment. 
Youthwork as a countermovement to the capitalism that is almost 
spontaneously linked to employability. 
 
And on the first sight, it does not seem very obvious where the links are, but 
when looking with different glasses as usual, the simplicity is all over it. 
Youth exchanges have a huge amount of learning opportunities for young 
people towards an increased change to employability and promotion of 
entrepreneurship! Further in this booklet, we will link this clearly to the 
different steps in the process of organising a youth exchange within the YiA 
(Youth in Action) Programme, as well as focusing on the 8 defined key 
competences within the Life Long Learning philosophy. 
 
Following exercise (see a selection of the slights on the right side of the 
page) was run during the training course in order to scout how a seemingly 
complex task, turns out to be very simple. But then again, taken into the 
flow the exercise, this is not so obvious. 
 

The simplicity of complex 

things & the complexity of 

simple things  

Your notes: what comes up in your mind? How would you use 
this exercise? In what would you like to see more simplicity? 
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Complexity é 

 
Remember defining what is a óDICEô. Many of us have defined a dice with words as:  
 
 
 
 
 
 
 
And where defining things is good, on the other side é it might lead us to limiting the possibilities and 
opportunities by doing so. So letôs have a look to the below concepts which we have tried to self-
define in smaller groups, combined with having a look on a more general approach and 
understanding, based on several online sources (Mostly www.wikipedia.com) and publications (e.g. 
Youthpass Guide). 
 
 

A LEARNER:  
 
Learning  is acquiring new or modifying existing knowledge, 
behaviors, skills, values, or preferences.  
 
Play has been approached by several theorists as the first form of 
learning. Children play, experiment with the world, learn the rules, 
and learn to interact. Play is pivotal for children's development, 
since they make meaning of their environment through play. (and 
éisnôt that a nice link to Non Formal Education!?) 

The learner does not necessarily learn by him/herself, even learners who self-direct their learning 
have a strong need for support of others and a need for working/learning together with others. 
 

A TEACHER:  
 
 A TEACHER (or, in some countries, educator ) is a person who provides education for pupils/children 
and students/adults. The role of teacher is often formal and ongoing, carried out at a school or other 
place of formal education. 
Education  (also called learning , teaching  or schooling ) in the general sense is any act or 
experience that has a formative effect on the mind, character, or physical ability of an individual. In its 
technical sense, education is the process by which society deliberately transmits its accumulated 
knowledge, skills, and values from one generation to another. 

 

A COACH:  
 
A COACH is a resource person who promotes, initiates and supports dialogue 
and activities aimed at releasing potential(s) within groups and individuals. 
(suggesting, informing, facilitating, training ,é) 
 
 

 

¶ six sided  
¶ cube shaped 
¶ numbered from 1 to 6  
¶ used in games to define a chance.  

 

Your notes: Defining might be é simplifying things? What do you 
think? Is there something you wish would be well defined? 

I only go to work on 

days that don't end 

in a 'y'.  

~ Robert Paul  

 

http://www.wikipedia.com/
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EMPOWERMENT 
 
Empowerment  refers to increasing the spiritual, political, 
social, or economic strength of individuals and communities.  
It involves the empowered developing confidence in their 
own capacities & competences. 
 
We compared possibilities of empowerment of young people 
(and basically valid for all ages) with growing a tomato plant. 
When asked how we can help the plant growing up to a full-
grown tomato plant that carries tomatoes, following answers 
were amongst the ones given: 

¶ Making sure the sunlight reaches the plant 

¶ Watering regularly 

¶ Additional vitamins if required 

¶ Talking to the plant 

¶ Taking away the óthievesô which abuse energy of the plant 

¶ Etcé 
Clearly, if would not help the plant if each day we would pull it a bit upwards, using man force to 
stretch it. The same could be said of óempowerment of young peopleô. As youth workers, we do not 
empower the young people, but we create an environment and provoke situations (e.g. workshops, 
events,é) which allow the young person to grow and to empower him/herselfô!  
 
 
 
 

Image taken from internet, source unknown 

Your notes: what could you change in your organization in order 

to promote opportunities for empowerment of young people? The reason why 

worry kills more 

people than work 

is that more 

people worry than 

work.  

~ Robert Frost  
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 COMPETENCE 
 
 
A competence is a combination of skills, knowledge and attitude in 
relation to a certain situation. When speaking about key-
competences (as the ones defined in the Youthpass), it refers to 
those competences which support social inclusion, active 
citizenship, personal fulfillment and  éemployability ! 
 

1. Communication in the mother tongue; 
2. Communication in foreign languages; 
3. Mathematical competence and basic competences in science 

and technology; 
4. Digital competence; 
5. Learning to learn; 
6. Social and civic competences; 
7. Sense of initiative and entrepreneurship; and 
8. Cultural awareness and expression. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We look upon competences within these 3 dimensions. 
Concretely meaning that whenever we work with young people on óa competenceô, it is good to 
analyse that we are covering the 3 different dimensions of the competence. The challenge here is that 
each of us, when transmitting and promoting this competence, have a strong preference to work on 1 
or 2 of these dimensions, depending of our own preference of learning styles and transmitting styles. 
Being permanent conscious of these 3 dimensions when working with young people in the frame of 
empowerment, not only promotes a full approach, but also encourages yourself in terms of self-
development. 
 
Example: Competence of English language 

Head (knowledge): knowing vocabulary, grammar 

Hands  (skill): reading and understanding texts, use the English language, initiate and run 

conversations 

Heart  (attitude): not being afraid to try, no fear for making mistakes, an interest and curiosity for 

English, é 
 
 

I9!w¢ ό!¢¢L¢¦59{ύ 

I9!5 όYbh²[95D9ύ I!b5{ ό{YL[[{ύ 

Your notes: how would you 
define your competence in 

youth work? Give it a try! 



  Denmark 2011         Resource booklet Page 9  

 

! 

  

EDUCATION é IS IT THE SAME AS LEARNING?  
 
In European youth work, following interpretations ï which can differ from national interpretations-, are 
valid for different educational systems. Find below a gathering of approaches to define the 3 
dimensions in education & learning, all being complementary one to another, instead of being 
concurrent of each other.  
Below wordings and descriptions are rather rough and incomplete. Please bear in mind that there is 
an on-going process in defining the content of below terminology. Therefore, consider the below as a 
general approach.  
 
FORMAL EDUCATION: often referred to schools and structured ómore traditionalô systems. One and 

the same package is offered to all ólearnersô, at the end a test is done that defines if the learner 
passes or not. In case the learner does not pass the test, the same package is presented till the 
learner passes. 

 
INFORMAL EDUCATION : based upon luck and coincidence 
 
NON FORMAL EDUCATION: often referred to as óout of school educationô, youth work etc.  

One and the same package is offered to all learners, but each learner self-defines which part in 
this package is most interesting and learn-full. There is no formal test but the consolidation of the 
learning is promoted through self-assessment. Below some principles: 
Å Voluntary and accessible to everyone (ideally); 
Å Organized process with educational objectives; 
Å Starts from the needs of participants; 
Å Changes according to the group; 
Å There is no external evaluation 

 
 
We have to point out here that it is good to keep in mind the difference between óeducationô and 
ólearningô. Whereas education is looked upon as a system, learning is considered a process. 
Meaning that non formal learning is possible in different educational systems, as the formal 
education as the non-formal education. 
 
 

In relation to the understandings of the different learning, the Youthpass Guide describes this as 
follows: 
 
INFORMAL LEARNING  happens nearly all the time in daily life (at home, on the street, in cafés, etc) 

but it is not a planned activity; 
 
NON-FORMAL LEARNING  is voluntary, is assisted by others and is planned; 
 
FORMAL LEARNING  is structured, regulated from the outside and involves some form of certification 
 

 

Your notes: where does your work with 

young people fits best? 
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THE YOUTHPASS AND 3 

óELECTEDô KEY COMPETENCES 

 
 
In this booklet so far, we have referred regularly to the Youthpass Guide. A wonderful publication 
which introduces very clear and nicely the concepts of the defined 8 key competences, as well as the 
validation of learning outcomes of Non-formal Education en learning. Absolutely a reader in case you 

feel a bit insecure in the field of competences or just interested in 
deepening the possibilities and dimensions in learning.  
 
 
 
 
 
 
This booklet is downloadable (for free) on following website: 

www.youthpass.eu 
 
 
 
 
 

 
During the training course, we have defined in small 
groups which of the 8 key competences would be 
most beneficial to promote employability and 
entrepreneurship. Following 3 competences came 
clearly in front, in order of importance: 

1. Learning to learn  
2. Social and civic competence  
3. Sense of init iative and entrepreneurship  

 
Below you find a description of these 3 competences, 
taken out of the Youthpass Guide: 
 

óLEARNING TO LEARNô is the ability to organise our own learning. It includes effective 
management of time and information, both for ourselves and in groups. We should also be aware 
of our learning process and needs and identify different opportunities available to learn. It means 
gaining, processing and assimilating new knowledge and skills as well as seeking and making use 
of guidance. Learning to learn encourages us to build on prior learning and life experience. 
é. 
Learning to learn is one of the eight Key competences in the framework of the Lifelong Learning 
initiative of the European Union. Being able to learn is a prerequisite when it comes to lifelong 
learning. Learning to learn is about a host of skills, such as: organising your own learning, 
managing your time, identifying opportunities, being able to deal with obstacles, looking for and 
using others for support. 
 

How do you learn best? What environment promotes conscious learning for you? 

http://www.youthpass.eu/
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SOCIAL AND CIVIC CO MPETENCES 
 
These competences might be the most important ones for the youth field. Many of them can be 
acquired by active engagement in any kind of youth work or volunteering. They cover all forms 
of behaviour we might need to participate effectively in our social and working lives. 
Competences connected to a social context become more important as societies are more 
diverse now; they can help us to resolve conflicts where necessary. Civic competence equips 
us to fully participate in civic life, based on knowledge of social and political concepts and 
structures and a commitment to active and democratic participation. 
 
Personal and social well-being requires knowledge and understanding of how we and our 
families can maintain good physical and mental health. For successful interpersonal and social 
participation, it is essential to understand the codes of conduct and manners generally accepted 
in different societies and environments (e.g. at work). We need an awareness of basic concepts 
relating to individuals, groups, work organisations, gender equality, society and culture. It is also 
important to understand different cultures and how a national cultural identity interacts with 
European identity. 
 

Therefore we need skills  
> to communicate in different environments; 
> to express and understand different viewpoints; 
> to negotiate and be able to create confidence; and 
> to feel empathy. 

 
We need to be able to cope with stress and frustration and to express it in a constructive way 
and we also need to distinguish between the personal and professional spheres. It is important 
to have an interest in socio-economic development, intercultural communication, value diversity 
and respect others, and be prepared both to overcome prejudices and to compromise. 
 
Civic competence is based on knowledge of the concepts of democracy, citizenship, and civil 
rights, including how they are expressed in the Charter of Fundamental Rights of the European 
Union and international declarations. We should know how these are applied by various 
institutions at local, regional, national, European and international level. 
Knowledge of main events, trends and agents of change in national, European and world 
history and the present is essential; and in particular specific knowledge of European diversity. 
 
We should be able to engage effectively with others in the public domain, and display solidarity 
and interest in solving problems affecting the local and wider community. These skills involve 
critical and creative reflection and constructive participation in our communities or 
neighbourhoods. They also involve decision-making at all levels from local to national and 
European level, in particular by voting. 
Full respect for human rights, including equality as a basis for democracy, and an appreciation 
and understanding of differences between value systems of different religious or ethnic groups 
lay the foundations for a positive attitude. These skills include showing a sense of belonging to 
oneôs locality, country or the EU. Constructive participation also involves civic activities, support 
for social diversity and cohesion and sustainable development, and a readiness to respect the 
values and privacy of others. 

 

HUMAN RIGHTS  
 

COMPASS ï MANUAL ON HUMAN RIGHTS 
http://www.eycb.coe.int/compass/: available in different languages. Can be 
consulted on this site & ordered. Very interesting & practical book (includes 
exercises) on Human Rights. 

 
COMPASITO - MANUAL ON HUMAN RIGHTS EDUCATION FOR CHILDREN 

Ordering on-line, Internet address: www.coe.int/compasito 
Very interesting & practical book (includes exercises) 

 
 

http://www.eycb.coe.int/compass/
http://book.coe.int/EN/ficheouvrage.php?PAGEID=36&lang=EN&produit_aliasid=2258
http://www.coe.int/compass
http://eycb.coe.int/compass/pix/covers/CompPortug.JPG
http://www.eycb.coe.int/compass/compasitocover.jpg
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SENSE OF INITIATIVE AND ENTREPRENEURSHIP  

 
These competences refer to our ability to turn ideas into action which is particulary important for 
youth work and youth initiatives. It includes creativity, innovation and risktaking, as well as the 
ability to plan and manage projects in order to achieve objectives. 
 
For the youth field, it is essential to know what kinds of opportunities are available for specific 
activities. Our skills should relate to proactive project management (involving skills such as 
planning, organising, managing, leadership and delegation, analysing, communicating, debriefing 
and evaluating and recording). We should be able to work both as individuals and collaboratively 
in teams. Being able to identify oneôs strengths and weaknesses, and to assess and take risks as 
and when warranted is essential. 
 
An entrepreneurial and creative attitude is characterised by initiative, pro-activity, independence 
and innovation in oneôs personal and social life, as much as at work. It also includes motivation 
and determination to meet objectives. 
 

AND HOW DOES THIS ALL COMBINE IN USING YOUTH EXCHANGES?  
 
In a booklet published by the SALTO Resource Centre Inclusion óWorking on workô, we found 
following practical example on page 68:  
 
 
 
 
 
 
 

 
 
 

AN EXAMPLE OF GOOD PRACTICE:  
 
Exchanges as a tool to empower young job-seekers from rural areas, ñAssocia­«o 
Cultural de Riodouro ï A montanhaò from Portugal 
 
Young people with fewer opportunities means, in the case of our association, 
involving young people ïmany of them jobseekers- from rural areas. 
 
A Montanha has participated in multilateral youth exchanges since 2002, it has co-
operated with partners from Spain, France, Hungary, Finland and Holland, the 
Czech Republic and Scotland. 
 
As a continuation for bilateral exchanges with these partners, there was in August 
2009 a ñmega-exchangeò project bringing together all the countries with the theme 
ñAll together for a healthy lifeò. 
 
The objectives were: 
Å To give participants tools to face thesocial environment in which they live 
Å To stimulate their potential and creativity 
Å To strengthen their feeling of being Europeans 
 
Young people who participated in those youth exchanges increased their social 
competences, became more open-minded, resourceful and tolerant, and developed 
a deeper understanding of their social and other realities. 
Participating in youth exchanges contributed to their personal and professional 
development. The developed competences make an enormous difference to their 
employment opportunities in a market that is not any longer local but international.
 

 



  Denmark 2011         Resource booklet Page 13 

 

 

Results of  groups work  

 
 
A youth exchange is on itself an instrument for youth workers and 
forms a rather big Non-formal learning project. In an interview with 
the Serbian NGO Hajde da, the youth section in the Council of 
Europeôs Directorate of Youth and Sport was asked which aspects 
they consider to assess a Non Learning project on its quality. 
Amongst many, below aspects were pointed out as well: 
 

ü clarity of aims and objectives 
ü appropriate material learning conditions 
ü learner-centeredness 
ü solution-focused 
ü variety of methods used 
ü good balance between individual and group learning 
ü appropriate amount of time allocated to learning, 
ü relaxation and private time 
ü room for intercultural relations and reflection of their 
ü influence on the learning process 
ü good knowledge of previous learning histories and good 
ü information on intended use of the learning 
ü reasonable balance between cognitive and skills training 
ü attraction of and in the learning process 
ü self-reflection 
ü assessment of progress and difficulties 
ü self-assessment 
ü group evaluation. 

 
(Extract taken from Youthpass Guide publication) 
 
Based upon the 3 most important key competences defined by small 
groups work, the groups translated these competences in concrete 
actions for the different main phases of a youth exchange. Find below 
the listing of the proposed actions. They are not all very clear in 
relation the execution or meaning, but with the hope that it will be at 
least clear for the ones who produced it. It needs to be mentioned 
that the listing below has been done within a limited timeslot and 
does therefore not represent or intends to be a full listing of all 
possible approaches, but a start in translating the competences. 
 
PLANNING & PREPARATION  

¶ Prof. coaching 

¶ Come in for pizza and coke! 

¶ Idea showers with young people 

¶ One minute video presentations of ideas for YouTube ï  
             best video wins a price 

¶ Establishing an informal project group of young people 

¶ Meeting culture (social and intercultural) 
Social and civic + learning to learn 

¶ Making a log book for planning and evaluation  

¶ Planning and preparation: Rotating ideas, developing 

¶ Creating a theme (entrepreneurship) 

¶ Doing experiments ï trying out ideas in ñsafe arenasò 
Entrepreneurship and learning to learn 

¶ Delegate, outsourcing of responsibility/tasks 

¶ KISS (model: Keep It Simple Stupid) 
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¶ Processual mind map (learning to learn) 

¶ Visualizing ideas 

¶ Self-assessment, evaluation, reflection 
 
SELECTION PROCEDURE 
 

¶ Reflect 

¶ Evaluation: use different forms 

¶ Workshop on selecting countries for partnership and é what does that mean for our 
preparation 

¶ Workshop on what do you want to gain from this + evaluate this at the end 

¶ Collect money from sponsors, local projects with participants 

¶ Ask for óexplanationô 

¶ Involve the young people in a debate about the practical issues (which T-shirts to wear, 
transportation, where to stay,é.) 

¶ Pre-meetings: seek knowledge about DK society and what they want to show 

¶ Make a video: the young people make a video on information about life, culture,é 
Entrepreneurship: 

¶ fundraising 
Learning to learn: 

¶ Creating events to promote the youth exchange 

¶ Workshop on background info regarding partners 
Social & civic: 

¶ Preparation activities (theatre, swim, sport, building components for the youth 
exchange) 

¶ Press (selection process) 
 
IMPLEMENTATION 
 

¶ Evaluation: different forms and games 

¶ Reflection, evaluation, self-assessment 

¶ The Exchange is about the 3 competences 

¶ They cook for each other 

¶ Young interested film and photograph the youth exchange for the participants and the 

administration 

¶ Involved in all tasks of the exchange 

¶ Interaction between the groups: e.g. role-play like yesterday (simulation exercise ó7 

daysô) 

Social, civic and intercultural écompetence: 

¶ Activity: to have a food day. Every country represented in the project has to cook 

traditional food from their country 

¶ Activity: video the commune (governmental institutions) to gain knowledge about the 

local society. 

¶ Team/groups work on different levels ï step by step. Ą increase the comfort zones 

 
EVALUATION  
 

¶ Mood board: Debriefing and reflection through the exchange 

¶ Evaluation with kids and among the leaders 

¶ Evaluation all through the whole process 

¶ Can do both a dayïto-day evaluation and finish with evaluation 

¶ Evaluation leads to new ideas and the next workshop 

¶ Evaluation: did it live up to your expectations? 

¶ Self-assessment, Youthpass, articles, debates, web/movies 

¶ Reflection, self-assessment, evaluation 
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STATEMENT  

EXER CIS E   

 
A statement exercise is an interesting method to promote discussions and 
opinion shaping. Not only does it give the participants the frame to think 
about their own opinion in regard to the statement, it also challenges the 
participant to formulate arguments and ideas into a debate and/or 
discussion. 
Statements should provoke a divided reaction of opinions in order to make 
it an interesting debate. Therefore choose carefully your words when 
formulating. Almost every statement does not have a clear óagree // 
disagreeô position and that émakes it interesting. Words as óalwaysô, 
óneverô, óeveryô, óobviouslyô, óworstô, óbestô, etc help in making a statement 
contested. 
 
CHALLENGE OF THE EXERCISE: 
 
When taking a position based upon a first opinion on the statement, many 
people find it very hard to change sides, even when convinced otherwise 
by the given arguments during the discussions. Therefore, following 
advices might help you in avoiding this. 

¶ Point out to the group that óchanging sidesô is an interesting action 
and shows one is forming an own opinion based upon the given 
information.  

¶ Ask for each statement, that participants come together in the 
center of the room. Read then the statement and invite 
participants to choose a side. Otherwise, participants might just 
remain on their previous position é just because the chair is 
confortable. 

 
KEEP IT EXCITING:  
 
Below you find different ways of running a óstatement exerciseô, in order to 
tailor the exercise to your group, their needs and interests, as well as the 
groupsô dynamic of the moment you run this exercise. 
It is very much advised to alternate the debate systems in order to keep 
the dynamic of the exercise alive. 

¶ Include more possibilities for people to choose, besides the 
óagreeô & ódisagreeô, one can also have a corner of óhave really no 
idea yetô, ónot interestedô, etc 

¶ Change the ways the discussion will take place:  
* Open discussion between all present 
* Only óspokespersonsô from each group sit on a chair in the 

middle and discuss. When tapped on the shoulder by someone 
else, they have to swap positions 

* Work with an object that serves as a microphone, allowing only 
1 person each time to speak, the one holding the microphone 
(e.g. can be a small ball) 

* Include humoristic statements in between the more serious 
ones, in order to lighten up the groups dynamic and allow all to 
re-focus. 

* Discuss in buzz groups (= smaller groups) and after a short 
time, ask for their opinions. 

* Ask people to stand on a line between óagreeô and ódisagreeô 
according to how much they agree or not. Allowing all to see 
the nuances in opinions of each one before starting a 
discussion.
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THE LIVING LIBRARY   

 
The óLiving Libraryô (also called óHuman Libraryô) is a very interesting concept which can be 
easily adapted in time, space, content and set up. Below you find a few examples of website 
where you can find additional information and practical examples. 
Maybe even a good idea to organize a Living Library having all different professionals as 
books? Or during a youth exchange, where the young people are books on their previous work-
experiences é successes and failures. Give it a try é and be happy surprised with the 
outcomes. 

 

 

 

 

 

 

 

 

 

 

 

 
 
Links where you can find additional information and practice examples: 
http://humanlibrary.org  
http://www.ikebarberlearningcentre.ubc.ca/living 
 

 
 
A complete publication made by the Council of Europe Youth Sector 
and Human Rights Education department is free downloadable on 
following link: 
 
http://humanlibrary.org/assets/files/guides/Living%20Lib%20Organiser
s%20Guide.pdf  
 
It explains step by step all you need to know in order to organise 
yourself an effective Living Library activity! 

 

 

http://humanlibrary.org/
http://www.ikebarberlearningcentre.ubc.ca/living
http://humanlibrary.org/assets/files/guides/Living%20Lib%20Organisers%20Guide.pdf
http://humanlibrary.org/assets/files/guides/Living%20Lib%20Organisers%20Guide.pdf
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Simulation exercise: 7 days  
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INTRODUCTION 
 
This simulation exercise started seeing its daylight during the preparation phase of a Study 
session on Social exclusion in the European Youth Centre Strasbourg, for the European 
Network Youth Express Network. Whereas the pilot version was very rudimentary, the exercise 
has been further fine-tuned of the past years. I wish to welcome you to add further fine-tuning 
so together we can make this tool a useful instrument in international and local youth work.   

 
It is not a finished job é adaptations and changes should be made regularly. However, with the 
information you have, it should be possible for you to run this informative game without (major) 
problems After all, as with many of these exercises: it is always better to live the experience of 
playing yourself before facilitating one. 
 
 

Some guidelines  
 
Before you start the game, check out the guidelines below to make sure that you have thought 
of everything: 
 

¶ You have read all the different roles, it is important to know and understand what is 
written in case of questions during the game. 

¶ Make sure you have three people helping you out (can be participants) for the shop, 
health & justice, financial & employment office. 

¶ Contact beforehand the persons whom you want to be boss A, boss B and the Black 
Market. It is important they understand their role before the game starts. 

¶ Prepare for each participant an envelope with money, their identification name tag and 
their role description 

¶ You are the timekeeper: during the game you will play 4 days however you announce it 
to be 7 days. The first day will last approximately last 20ô, and then 15ô max a day. Make 
sure that all participants stop at the end of each day so there is a minute break between 
each day. According to the group dynamics and other factors (e.g. available time), 
adapt the time frame as suits you best in terms of the objectives you have set for using 
this exercise. 

¶ Practice for yourself the explanation of the beginning, it is important to explain the game 
step by step, no use to confuse the players with too much information in the beginning. 
They will discover most of it during the game. 

¶ After the game, give the participants the time to give their first impressions before going 
into detail on the topic of ósocial exclusionô (steaming off). The debriefing part should be 
decided by you according to the outcomes you want, but be aware that without decent 
debriefing, most of the exerciseôs purpose and outcomes will get lost. 

¶ Copy the papers for E and F in a different colour; they are coming from another country. 

¶ Give some óphysical handicapsô to few persons, randomly choosen (e.g. a red spot on 
the cheek). 

 
And é good luck,  
 
 
In case you have a question or you need some clarifications, donôt hesitate and contact me: 
 
 
Jo Claeys 
00351 91 780 28 87 
elinfluence@hotmail.com  
 

 

mailto:elinfluence@hotmail.com
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A ï BOSS FACTORY A  
 

¶ High education  

¶ Personal money: 1.500  

¶ Youôre the boss of the low technology factory. 
 

Your employers:  
 

Ą You can choose how many workers you like to have each day. At the end of each day, you inform 
the «EMPLOYMENT OFFICE» how much workers you want for the next day and they send you 
people.  

Ą You can only work with people with a low education  or people with no education . You do this 
because itôs cheaper and your product is quite simple. Officially you can only employ people with 
permission from the employment office (stamp). You can also employ people without this stamp 
and pay a cheaper price for them (you decide how much) ... however if you get caught by J 
(controller of work), this illegal business can cost you some money ... make your choice ...  

Ą You pay your workers by commission, this means that for each product theyôve finished, they 
receive a certain amount of money at the end of each day. 

   For low education: 500 / per piece 
   For no education: 300 / per piece 
Ą You can only let your workers work during the working hours; any work before or after the working 

hours is considered illegal work. 
 
Your product:  
 
Ą For each product (see example) you bring to the «SHOP» at the end of the day, you receive a 

fixed amount of money (unless the shop informs you otherwise). See below for price table: 
Nr of products  1 - 9 10 11 12 13 

 500 / piece 8.000 8.500 9.500 10.500 

 
14 15 16 17 18 19 20 

11.500 12.000 12.500 13.500 14.000 14.500 17.000 

  You can maximum deliver 20 products each day. 
 
Your start company capital:  10.000 

 
PROBLEM:   

 
º You love your wife/man very much but ... unfortunately (or fortunately...?), behind her/his back you 

have been seeing another man/woman without (s)he knows it. Now, this other relationship has 
ended but you really donôt want your wife/man to know about it ... it would ruin your life as (s)he is 
legally the owner of your factory. You will do everything to keep it quiet!!  

 
º Out of convictions you donôt employ people with a coloured paper. If ïhowever- you do, you will 
only hire those people (with low OR high education) if they agree getting paid the same as óno 
educationô. 

 

EDUCATIONLEVEL  NONE LOW HIGH 

   X 
 

DAYS MONDAY TUESDAY W-DAY THURSDAY FRIDAY SAT-DAY SUNDAY 
 

SHOP 
 

500 500 500 500 500 500 500 

JAIL  
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B ï BOSS FACTORY B  
 

¶ High education  

¶ Personal money: 1.500  

¶ Youôre the boss of the high technology factory, called: factory B.  
 
Your employers:  

 
Ą You have two engineers in service: C and D. At the end of each day you have to 

pay them 1500,- (even if they didnôt work very well, you canôt fire them ... unless 
they donôt show up for one day). 

Ą If you want, you can take more people in service but then you have to inform the 
«EMPLOYMENT OFFICE» and they give you somebody. Important is that you 
can only employ people with a high education. 

Ą If you want to give them an extra bonus for good work, thatôs up to you. 
Ą You can only let your engineers work during the working hours, any work before 

or after the working hours are considered as illegal work. 
 
Your product:    

 
Ą Your factory is specialised in environmental friendly products. 
You have a huge order in making origami-boxes (see example), for each box 
that your factory can make; you receive (normally) 2.500. You have to bring the 
boxes to the «SHOP» and they will pay you the money.   

 
Your start company capital:   10.000 

 
Ü You got some really good friends from the tennisclub where youôre used to go and youôre 
prepared to do a lot for them. Your best friends are: D (one of your engineers), E and G. You 
can ask them also some favours, even financially. 
 
PROBLEM:   
 
º You have to pay the bank a loan back. Before the end of each day, you have to pay them 
1000. If youôre unable to do this each day, the bank will take over your business and youôll drop 
without an income! 
 
º If you hire E (E is your friend), according to the legal system, you can maximum pay him 
1000 a day  (and minimum 500 a day) because he has a coloured paper. 
 
 

EDUCATIONLEVEL  NONE LOW HIGH 

   X 
 
 

 
DAYS 

 
MONDAY TUESDAY W-DAY THURSDAY FRIDAY SAT.DAY SUNDAY 

 
SHOP 

 
500 500 500 500 500 500 500 

 
BANK  

 
1.000 1.000 1.000 1.000 1.000 1.000 1.000 

 
JAIL  
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C ï ENGINEER FACTORY B 
 

¶ High education  

¶ Personal money: 1.500  

¶ Youôre an engineer in the high technology factory, called: factory B.  
 
Ą You have a contract on a long term and the boss cannot fire you immediately, only when you 
donôt show up for one day. Youôre a lazy worker and most of the time youôre doing nothing or 
just pretending you are working. It might be good to know that when you sell each product 
youôve made directly to the shop (behind the back of your employer), you will receive 1000 per 
piece. 
Ą At the end of each day, the boss (B) will pay you 1.500 ... even if you havenôt done anything. 
 
Ü You got some really good friends from the bar where youôre used to go and youôre prepared to 
do a lot for them. Your best friends are: U, K and P . You can ask them also some favours. 
 
PROBLEM:  
 
You have to pay the bank a loan back. Before the end of each day, you have to pay them 
500. If you are not able to do this each day, the bank will take all your possessions and the 
police will put you in prison for at least 1 day. This means you might lose your job. 
 

 
 
 
 
 
 

D ï ENGINEER FACTORY B 
 
 

¶ High education  

¶ Personal money: 1.500  

¶ Youôre an engineer in the high technology factory, called: factory B.  
 
Ą You have a contract on a long term and the boss canôt fire you immediately, only when you 
donôt show up for one day.  

Ą Youôre a hard worker. 
Ą At the end of each day, the boss (B) will pay you 1.500. 
 
Ü You got some really good friends from the tennisclub where youôre used to go and youôre 
prepared to do a lot for them. Your best friends are: B (your boss), E, G and P . You can ask 
them also some favours, even financially. 
 
PROBLEM:  
 
Your son/daughter T is going to college and studying for doctor. Often (s)he comes to ask you 
money for his/her studies and you will always give him/her the money . However youôre not 
always sure (s)he is using the money for his/her studies. You trust him/her.  You believe that 
education is very important for the future. 
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PLAYER  C 
 

EDUCATIONLEVEL  NONE LOW HIGH 

   X 
 

 
DAYS 

 
MONDAY TUESDAY W-DAY THURSDAY FRIDAY SAT.DAY SUNDAY 

SHOP 
 

500 
 

500 500 500 500 500 500 

BANK  
 

500 
 

500 500 500 500 500 500 

JAIL  
 
 

      

 
 

EMPL. OFF. 
 
 

 
 
 
 

     

 
 

PLAYER  D 
 
 

EDUCATIONLEVEL  NONE LOW HIGH 

   X 
 
 

 
DAYS 

 
MONDAY TUESDAY W-DAY THURSDAY FRIDAY SAT.DAY SUNDAY 

SHOP 
 

500 
 

500 500 500 500 500 500 

BANK  
 
 

      

JAIL  
 
 

      

 
 

EMPL. OFF. 
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E 
 

¶ High education  

¶ Personal money: 1.500  
 

¶ You came from another country and recently settled here as your country is in war. In 
your country you were an important person with high quality life conditions. You were a 
respected and successful businessman. 

¶ Youôre unemployed for the moment but youôre trying to get to work in the factory of your 
good friend B. You donôt want to go each day to the çEMPLOYMENT OFFICEè, thatôs 
why you try to ófix thingsô with your friend B. 

¶ You got some really good friends from the tennisclub where youôre used to go and 
youôre prepared to do a lot for them. Your best friends are: B and D . You can ask them 
also some favours, even financially. 

¶ You donôt mind doing çdirty workè ... if you know what we mean!! You know that A has 
cheated his wife/man, and really donôt want her/him to find this out. You also know that 
A is the boss of factory A and has money ... if you think that blackmail could be a 
solution...donôt hesitate. 

¶ You used to have an intimate óaffaireô with one of the social workers é maybe there is 
an opportunity for extra help if needed é 

 
PROBLEM:   
 
Youôre addicted to drugs and each day you need to buy drugs for 600 . You do this at the 
«Black Market», you have to look for this guy ... be careful when asking people as there is 
police walking around. If you miss one day your drugs, you will get óout of controlô and kill 
yourself. This means the end of the game for you as E. 
 
 
 

F  
 

¶ Low education  
¶ Personal money: 1.000  

 

¶ You come from another country and recently settled here. You came to this country 
because the rest of your family is living here and you hope to find better living 
conditions. 

¶ Youôre unemployed for the moment but youôre trying to get to work in the factory of A. 
This is factory A. You cannot get a contract on a long term but always for one day. If 
you wish to work, you should go every morning to the «EMPLOYMENT OFFICE» to 
see if they got work for you in factory A and get your stamp which gives you permission 
to work in legal circumstances. 

¶ You used to have an intimate óaffaireô with one of the social workers é maybe there is 
an opportunity for extra help if needed é 

 
PROBLEMS:  
 

1. Youôre quite frustrated because you have only a low education. Youôre trying hard to 
raise some money to buy a hig h education  because this will give you easier and 
better-paid work. For this, you are NOT prepared to do óillegal thingsô. You can however 
ask people to lend you money... 

 
2. To be able to rent an apartment, you have lent some money from the bank. Now, you 

have to pay them back at a rate of 100 each day . 
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PLAYER  E 
 

EDUCATIONLEVEL  NONE LOW HIGH 

   X 
 

 
DAYS 

 
MONDAY TUESDAY W-DAY THURSDAY FRIDAY SAT.DAY SUNDAY 

 
SHOP 

 
500 

 
500 500 500 500 500 500 

 
DRUGS 

 
600 600 600 600 600 600 600 

 
JAIL  

 

       

EMPL. OFF. 
 

 
 
 
 
 

      

 

PLAYER  F 
 
 

EDUCATIONLEVEL  NONE LOW HIGH 

  X  
 
 

 
DAYS 

 
MONDAY TUESDAY W-DAY THURSDAY FRIDAY SAT.DAY SUNDAY 

 
SHOP 

 
500 500 500 500 500 500 500 

 
BANK  

 
100 100 100 100 100 100 100 

 
JAIL  

 
       

 
 

EMPL. OFF. 
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G 
 
 

¶ Low educa tion  

¶ Personal money: 1.000  
 
 

* Youôre unemployed for the moment but youôre trying to get to work in the factory of A. This is 
factory A. You cannot get a contract on a long term but always for one day. If you wish to work, 
you should go every morning to the «EMPLOYMENT OFFICE» to see if they got work for you 
and get your stamp which gives you permission to work in legal circumstances. 
 
* You got some really good friends from the tennisclub where youôre used to go and youôre 
prepared to do a lot for them. Your best friends are : B and D . You can ask them also some 
favours, even financially. 
 
PROBLEM:  
 
You have to pay the bank a loan back. Before the end of each day, you have to pay them 300 . 
If youôre unable to do this each day, the bank will take all your possessions and the police will 
put you in prison for at least 1 day.  
 
 
 
 
 
 

H 
 
 

¶ Low education  

¶ Personal money: 1.000  
 
* Youôre unemployed for the moment but youôre trying to get to work in the factory of A. This is 
factory A. You cannot get a contract on a long term but always for one day. If you wish to work, 
you should go every morning to the «EMPLOYMENT OFFICE» to see if they got work for you in 
factory A and get your stamp which gives you permission to work in legal circumstances. 
 
PROBLEMS:  
 

1. You have to pay the bank a loan back. Before the end of each day, you have to pay 
them 200. If youôre unable to do this each day, the bank will take all your possessions 
and put you in prison for at least 1 day.  

2. Your wife/man (I) has left you for another and you stay behind with your child. You can 
collect each day 100  alimentation money from I  but youôll have to get it yourself 
because he/she will not come spontaneous to you to pay this alimentation fee. 
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PLAYER  G 
 
 

EDUCATIONLEVEL  NONE LOW HIGH 

  X  
 
 

 
DAYS 

 
MONDAY TUESDAY W-DAY THURSDAY FRIDAY SAT.DAY SUNDAY 

 
SHOP 

 
500 500 500 500 500 500 500 

 
BANK  

 
300 300 300 300 300 300 300 

JAIL  
 
 

      

 
 

EMPL. OFF. 
 
 

 
 
 
 
 
 

      

 
 

PLAYER  H 
 
 

EDUCATIONLEVEL  NONE LOW HIGH 

  X  
 
 

 
DAYS 

 
MONDAY TUESDAY W-DAY THURSDAY FRIDAY SAT.DAY SUNDAY 

 
SHOP 

 
500 500 500 500 500 500 500 

 
BANK  

 
200 200 200 200 200 200 200 

JAIL  
 
 

      

 
 

EMPL. OFF. 
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I 
 
 

¶ Low education  

¶ Personal money: 1.000  
 

* Youôre unemployed for the moment but youôre trying to get to work in the factory of A. This is 
factory A. You cannot get a contract on a long term but always for one day. If you wish to work, 
you should go every morning to the «EMPLOYMENT OFFICE» to see if they got work for you in 
factory A and get your stamp which gives you permission to work in legal circumstances. 
 
PROBLEMS:  
 

1. You have to pay the bank a loan back. Before the end of each day, you have to pay 
them 200. If youôre unable to do this each day, the bank will take all your possessions 
and put you in prison for at least 1 day.  

2. You have left your wife/man (H)  for another partner and (s)he stayed behind with the 
child. You have to pay each day 100 alimentation money  but H have to get it 
him/herself as you will not go spontaneous to him/her to pay your alimentation. Only 
when H comes to ask it, you will give the money. 

 
 
 
 
 

J ï CONTROLLER ON WORK  
 
 

¶ Low education  

¶ Personal money: 1.000  
 

¶ You are employed by a controlling organism of the government. You are responsible for 
the control of illegal work in both the factory A as the factory B. Each time you find a 
person who is working without a stamp of the employment office, the boss of the factory 
has to pay 1.000 and the illegal employer 200 to you. You can keep the 200 for 
yourself but the 1.000 you have to give  to the employment office. 

 

¶  Each day you earn 300 , you can get this money in the Employment office. 
 

¶ The factories can only work during the working hours. Any work done after or before 
these hours you consider as illegal work and therefore you can oblige them to pay. Of 
course the bosses of the factories can work longer than the employers.  

 

¶ If somebody is giving you a hard time (with paying the money or something else) you 
can call the policemen L and N  and they will support you in your function. 

 
PROBLEM:  
 
Your son has aids and is been treated by the best doctors of the country. Itôs essential that you 
pay each day 300  to the medical centre ... if not, your son dies. You are prepared to do «dirty 
work» (you know what we mean!) if you can save the life of your son with it. Attention for the 
policemen ... however, maybe you can convince them (or one of them) in your «dirty plans»... 
 


