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Dear participants,

The purpose of a study visit is to generate an exchange of experience and good practice between the country you visit and the countries you all come from. Thus, participating in a study visit can be an exciting experience and an important learning tool for you. 

During the visit you are invited to prepare a group report summarising your discussions and learning. This will help Cedefop disseminate what you have learnt to others, who share your interest but did not participate in this particular study visit.

On the first day of the visit, you are to select a reporter who will be responsible for preparing the final report and submitting it to Cedefop. Everybody should contribute to the report by sharing their views, knowledge, and practices in their respective countries. Please start working on the report from the first day of the visit. 

You will, of course, be taking your own notes during presentations and field visits; but the group report should highlight the result of the group’s reflections on what was seen and learnt during the entire visit and the different perspectives brought by the different countries and participants. The report should NOT read as a travel diary, describing every day and every session or visit. 

Cedefop will publish extracts of your reports on its website and make them available to experts in education and vocational training. When writing the report, please keep this readership in mind: make your report clear, interesting, and detailed enough to be useful to colleagues throughout Europe. 

By attaching any photos to the report, you agree to Cedefop’s right to use them in its publications on study visits and on its website.

Please prepare the report in the working language of the group.

Please do not include the programme or list of participants.

The reporter should submit the report to Cedefop (studyvisits@cedefop.europa.eu) within ONE month after the visit.

I. Findings

This section summarises the findings of the group while visiting host institutions, discussing issues with the hosts and within the group. You will be reflecting on what you learnt every day. But to put them together and give an overall picture, you need to devote a special session to prepare the final report on the last day of the visit. 

In this section, it is important that you describe not only things you learnt about the host country but also what you learnt about the countries represented by group members. 

1. One of the objectives of the study visits programme is to exchange examples of good practice among hosts and participants. Cedefop will select well-described projects/programmes/initiatives and disseminate them to former participants and a wider public, including potential partners for future projects. Therefore it is important that you identify and describe all aspects that, in your view, make these projects/programmes/initiatives successful and worth exploring.

Describe each of the good practices you learnt about during the visit (both from the hosts and from one another) indicating the following: 

	title of the project/programme/
initiative


	country
	name of the institution that implements it (if possible, provide a website)


	contact person (if possible) who presented the programme to the group


	whom the project/ programme/ initiative addresses


	what features of the project/programme/initiative make it an example of good practice 



	Leonardo occidental 
	CH 
	www.s-o-l.ch
Swiss occidental Leonardo

	Marylise Dufaux
	VET students
	Swiss government provide financial support to students from other countries to undertake work placements within Switzerland

	ECABO 
	NL
	www.ecabo.nl
Ecabo
	Tanya Lony
	VET students
Companies


	This organisation sources and approves work placements companies within companies in Netherlands, Germany and France. This organisation has a network of offices across the Netherlands.

	EU Connects
	UK
	www.euconnects.org
EU Connects
	Ewa Bloch
	Companies, private/ public and community & voluntary sector organisations
	Organisation which provides free advice service for European funding in the Midlands region of the UK.

	Jules Verne programme
	FR
	www.institut-francais.org.uk/education/english/jules-verne-programme.html

	Frederic Girardet
	VET teachers/ professionals
	This project allows French teachers to undertake a 12 month work placement in a similar organisation in another European country. This project helps to embed the notion of internationalisation in teaching professionals.

	EUC Syd
	DK
	www.eucsyd.dk
EUC Syd
	Lene Sandholdt
	VET students
	EUC Syd has an international department and co-ordinator who works to source and promote international work placements for its students. 

This international culture has allowed different vocational areas within the college to undertake international work placements and also to host  international students. 

	Tampere College
	FI
	www.tao.tampere.fi

	Marjut Salminen
	VET students
	Tampere College has an international department and co-ordinator who works to source and promote international work placements for its students.
This international culture has allowed different vocational areas within the college to undertake international work placements and also to host  international students. 

	RPIC-ViP
	CZ
	www.keycompetencies.eu
	Sandra Svobodova
	Companies

Employees

Students

Education providers/ trainers


	This organisation, under a Leonardo project, identified the soft skills required by companies and then subsequently developed soft skills training materials to improve them. These materials have now been translated into a number of languages. 

	Northern Regional College
	UK 
	www.nrc.ac.uk

	Clare O’Neill
	VET students

Companies
	Partnership working with international companies such as Toyota & Michelin which sees them provide the college with state of the art training equipment. The college provides their apprentices and employees with bespoke training to meet their needs.

	Grenzenlose-berufsausbildung
	GR
	www.grenzenlose-berufsausbildung.eu 


	Rudiger Weiss
	Apprentices

VET students

Companies


	This programme which is operated by the District Chamber of Craft in the Schleswig Region, organises work placements of 3 week duration for apprentices. Currently it has 60 companies involved with partnerships in Denmark, France and Austria. 

	Les Compagnons du devoir
	FR
	www.compagnons-du-devoir.com

	Koen Grieten
	Apprentices/ VET students


	This organisation focuses on the provision of international work placements for its apprentices. A 3 week  placement abroad is an integral part of the apprenticeship. 

	ECCO Peoples Factory and EITE training programme
	DK
	www.ecco.com

	Jens Peter Riis Jensen
Tina Seirup Nielsen
Christina Fønns Brandt
	Employees/ trainees


	The development of the “people’s” factory and building of teams and family attitude.

Introduction of Team structure to implement people’s factory project with a spokesperson , chosen by the team – promotion of sharing competencies and learning from each other, with use of team competence model and job rotation to build up skills, ultimate aim to develop problem solving capacity of staff.
EITE international trainee programme – innovative and dynamic training programme, building competencies over 3 years, aimed at non graduates.

Multinational trying recognise cultural differences and harmonise through work processes.
Real investment in training through recognised qualifications, time off for study, long term programmes (3 years) , and production staff training.

	Danfoss Foundation/ Danfoss Universe
	DK
	www.danfoss.com
www.danfossuniverse.com

	Mette Kazmarek

Jesper Ingerslev
	Education providers
Students/ teachers/ wider society


	Commitment by company to the promotion of internationalisation among its trainees by encouraging them to undertake work placement opportunities in its location worldwide and in those of its suppliers.

The concept of Danfoss having a social responsibility (establishment of the Danfoss Universe) and setting up the Danfoss Foundation, and the setting up the model of learning by doing and involving/training teachers, through the use of perception, intuition and reasoning. The concept of integrating informal and formal learning, learning by doing makes it possible to promote economic growth. 
The Danfoss Foundation promoting creativity at schools, to allow teachers to develop and use new methods of teaching, by providing teacher training materials and courses and giving the teachers opportunities to enhance their teaching skills.



* You can describe as many good practices as you find necessary. You can add rows to the table.
2. The study visits programme aims to promote and support policy development and cooperation in lifelong learning. That is why it is important to know what you learnt about such policies and their implementation during your visit. You are invited to describe your findings concerning the following:

2.1. Approaches taken by participating countries (both host and participants’) regarding the theme of the visit. Are there any similar approaches/measures in participating countries? What aspects are similar and why? What aspects are different and why? 

	Through discussion it is clear that in some European countries the internationalisation of global competencies is undertaken in a systematic manner by organisations. 

These include:

· EUC Syd, Denmark – international department
· Tampere College, Finland (international coordinator),

· Les Compagnons du Devoir, France  - systematic infrastructure to promote internationalisation (resources, time, commitment), 
· Grenzenlose-berufsausbildung, Germany – organisational specifically set up to promote internationalisation among apprentices.
· Jules Verne programme – government supported initiative
· ECABO – systematic approach to identification of international work placements,

· EU Connects – focuses on promoting internationalisation by raising awareness and helping organisations identify relevant EU funding opportunities.
At other organisations/ countries the approach tends to be more ad hoc. This reflects the different priorities that governmental departments and policy makers have across Europe. It also reflects the different values that are placed on vocational education training. The Turkish delegates commented that vocational education & training was undervalued and under resourced. Therefore the notion of internationalisation was not yet being addressed. 

It was noted that those countries that shared land borders were often better placed to undertake/ organise international work placements and it was often easier to find partners. The difficulties facing those countries currently outside the EU in finding partners and appropriate funding was recognised.

However all participants and their organisations recognise the value of internationalisation and suggested that a one size fits all approach will not work.

The important role played by industry in the internationalisation of global competencies was underlined. Within Denmark the delegates saw that both ECCO and DANFOSS place great importance and investment in the development of international competencies within their respective workforces. Both these companies work to host international trainees through establishing a close link between the company, the college and the wider community – to reflect and promote the development of ‘family values’

It was agreed that for larger companies, who operate internationally this concept was easy to understand and value, however in other countries/ regions where SMES make up the greater number of employers, the concept was less readily accepted, especially in the current economic climate, where many small businesses are focusing on survival. This made it difficult for some participants who were dealing with smaller businesses to promote the concept of internationalisation to management and apprentices.


2.2. Challenges faced by participating countries (including host) in their efforts to implement policies related to the theme of the visit. What are the challenges? Are they common challenges? If so, why? If not, why not?

	Common challenges faced by delegates:
· The definition of soft skills and the development of soft skills within VET students. Employers sometimes find it difficult to define what soft skills they need. 
· How to monitor the progress of VET learners in general and how to measure their  soft skills development

· Lack of resources – touched upon by everyone (incl. organisational structure). Real management support and resources for international activity
· Sourcing of appropriate work placements & difficulty in engaging employers/ trainees in international work placements (In Germany easier – companies & trainees curious to see how others do the same occupation – cultural differences, e.g. Germany not a problem – outward looking culture, open to host and learn)
· Building appropriate networks to ensure that training providers/ social partners/ companies/ trainees work together to address the needs of all.
All participants share the desire for greater internationalisation of VET, and face similar challenges, such as the need for extra resources and commitment from internal management re: internationalisation, lack of understanding among some teachers and learners regarding the value of international work placements among most of the countries represented.


2.3. Name and describe effective and innovative solutions you have identified that participating countries (both host and participants) apply to address the challenges mentioned in question 2.2. Please mention specific country examples. 

	Soft Skills 

CZ: soft skills competency model project- Key competencies for the labour market www.keycompetencies.eu 
Employer engagement

UK: awareness raising and understanding of the implications, good to present a business case and also quell fears for the extra work involved.  www.euconnects.org 
NL: Engaging employers and internationalisation www.ecabo.nl. Mechanism to recognise workplace offering work placements, to guarantee quality standards.

Building networks

DK: Website advertising the number of work placements needed. 

South Danish Growth Forum- the regional education partnership (recently set up - a contested policy only, one of the college representatives signed, the college principals refused to sign the agreement). 
DK: EUC Syd & partnership approach with Danfoss

GR: www.grenzenlose-berufsausbildung.eu District Chamber of Trade project set up to promote international work placements among certain guilds. Good engagement with SMEs.
FR: www.compagnons-du-devoir.com This organisation focuses on the provision of international work placements for its apprentices. A 3 week placement abroad is an integral part of the apprenticeship.


2.4. Assessment of the transferability of policies and practices. Could any examples of good practice presented in this report be applied and transferred to other countries? If so, why? If not, why not?

	After discussion it was agreed that the following examples of good practice could be applied/ transferred to other countries.

· Internationalisation: Small cross-border initiatives (D, AT, DK. FR) – www.grenzenlose-berufsausbildung.eu 
             The clustering approach to engaging SMEs taken by the above organisation could be 
             explored further.

· French Jules Verne teacher exchange programme – teachers go to school in Europe for 1 year . This improves tier language skills and also encourages them to see and understand the benefits of international experience for their own students.
             www.institut-francais.org.uk/education/english/jules-verne-programme.html
             It was agreed that this model would be useful to be adopted in other countries
· Recommendation for Turkey to adapt their VET programmes to integrate apprenticeship-type systems as in DK, N. Ireland, CH, NL.
· The model of awareness raising and capacity building in relation to selected EU transnational programmes adopted by EU Connects (www.euconnects.org) .
· The relationship between Danfoss and EUC Syd in promoting international placements and working together to develop vocational education training.

· NRC established links with employers who invest in equipment and development of learning materials for vocational trainees (www.nrc.ac.uk). 


3. Creating networks of experts, building partnerships for future projects is another important objective of the study visit programme. 

Please state whether and which ideas for future cooperation have evolved during meetings and discussions. 

	Several areas for future co-operation emerged among the delegates. These included: 

· Exploration of the materials developed within the Key competences for labour market project (CZ) by several delegates. Possibility for applying for the Transfer of Innovation (LLP) funding in order to take this project further. This was of particular interest to the delegates from Czech Republic, Finland and Poland.
· NRC ( Northern Ireland) intends to explore opportunities to establish cooperation with EUC Syd with regards to their respective motor vehicle departments so that NRC can share how it has worked with Toyota and other companies.

· CZ delegate to explore opportunities of involving Les Compagnons du Devoir (a best practice speaker) in the Czech labour market.
· Municipality of Oporto, ECABO and the Leonardo Agency (Switzerland) and EU Connects are keen to explore organising short staff exchanges/visits to the West Midlands to see how EU Connects works and whether the model can be replicated in their countries.

· Turkish delegates are keen to explore the possibilities of developing a Leonardo mobility project in order to send Turkish teachers to go and see best practice examples of formal education and informal education (incl. creativity education) in other European countries.
· Finnish and German delegates are keen to explore the provision of international work placements for their respective students.
· Finnish & Northern Irish delegates agreed to explore the possibility of Northern Ireland to host teaching staff from Finland on mobility visit

· Delegates from Germany/UK/Ireland are keen to look at how they can work together to explore the model of clustering used in Germany
· Hungarian delegate is keen to explore appropriate links with different organisations using their networks of supports in their countries, and to see how they may lead to projects
· French delegate wishes to explore the different models that exist between college and industry for cooperation, which may lead to future projects, incl. Leonardo mobility/partnerships.

The participants agreed to set up a Google group to share information and promote close working relationships.




TO SUM UP:

4. What is the most interesting/useful information that the group believes should be communicated to others? To whom, do you think, this information will be of most interest? 

	· Coming from different countries and backgrounds, we all have similar problems and challenges, and through working together / sharing information we can try to tackle the common issues of the lack of resources, development of skills etc- VET managers/ teachers
· It is important that VET is valued and has the same recognition as other elements of education and that it plays a key role in the development of national economies - curriculum/ policy makers
· The development of creativity / soft skills as part of VET is important- curriculum/ policy makers
· Government policy should consider how it supports internationalisation within VET in order to facilitate its integration as a key part of every VET programme- policy makers
· Partnership working is the key to ensuring that VET placements are meaningful for the trainee and employer. VET managers/companies



II. Organisation of the visit

This part of the report will not be published but it will be made available to the organiser and will be used by national agencies and Cedefop to monitor and improve implementation of the study visits programme.

We recognise the value of ongoing feedback as a way of ensuring that the programme is at all times a responsive and dynamic initiative, meeting the needs of its various participants and target audiences. In this section you are invited to give us your feedback on several factors that, in our opinion, contribute to an effective visit. 

1. Discuss within the group and check if you agree or disagree with the following statements. Please mark only one box (() that expresses most closely the opinion of the entire group. Please use Question 2 of this section to elaborate on your responses, if needed.

	
	
	All agree
	Most agree
	Most disagree
	All disagree
	Not applicable

	e.g.
	The size of the group was good.
	(
	(
	(
	(
	(

	1.1.
	The programme of the visit followed the description in the catalogue.
	(
	(
	(
	(
	(

	1.2.
	There was a balance between theoretical and practical sessions.
	(
	(
	(
	(
	(

	1.3.
	Presentations and field visits were linked in a coherent and complementary manner.
	(
	(
	(
	(
	(

	1.4.
	The topic was presented from the perspectives of the following actors of the education and training system in the host country: 
	(
	(
	(
	(
	(

	1.4.1.
	· government and policy-makers 
	(
	(
	(
	(
	(

	1.4.2.
	· social partners
	(
	(
	(
	(
	(

	1.4.3.
	· heads of institutions
	(
	(
	(
	(
	(

	1.4.4.
	· teachers and trainers
	(
	(
	(
	(
	(

	1.4.5.
	· students/trainees
	(
	(
	(
	(
	(

	1.4.6.
	· users of services
	(
	(
	(
	(
	(

	1.5.
	There was enough time allocated to participants’ presentations.
	(
	(
	(
	(
	(

	1.6.
	The background documentation on the theme provided before the visit helped to prepare for the visit.
	(
	(
	(
	(
	(

	1.7.
	Most of the group received a programme well in advance.
	(
	(
	(
	(
	(

	1.8.
	The information provided before the visit about transportation and accommodation was useful. 
	(
	(
	(
	(
	(

	1.9.
	The organiser accompanied the group during the entire programme.
	(
	(
	(
	(
	(

	1.10.
	The size of the group was appropriate.
	(
	(
	(
	(
	(

	1.11.
	The group comprised a good mixture of participants with diverse professional backgrounds.
	(
	(
	(
	(
	(

	1.12.
	There were enough opportunities for interaction with representatives of the host organisations. 
	(
	(
	(
	(
	(

	1.13.
	There was enough time allocated for discussion within the group. 
	(
	(
	(
	(
	(

	1.14.
	The Cedefop study visits website provided information that helped to prepare for the visit.
	(
	(
	(
	(
	(


2. If you have any comments on the items 1.1. – 1.14 above, please write them in the box below.

	


III. Summary

	Very satisfied
	11


1. Having summarised all your reflections and impressions, please indicate how satisfied you are with your participation in the study visit. Indicate the number of participants for each category, e.g.

	Very satisfied
	11
	Satisfied
	1
	Somewhat satisfied
	
	Not satisfied


	
	Neither satisfied nor dissatisfied
	


2. What elements and aspects of the study visits do you think could be changed or improved? 
	Adjust the amount of grant to reflect the costs within the host country
More direction on the content of the individual presentations of the participants


3. If there is anything else you would like to write about that is not included in the above questions, please feel free to write below or attach a separate sheet.

	The week was quite expensive.
All participants would like to thank our hosts at EUC Syd for their hospitality and excellent organisation.


Thank you!

Please submit the report to Cedefop (studyvisits@cedefop.europa.eu) within one month after the visit.
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